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Terminal Objectives of the Program
At the completion of the courses in the Health Care UST MBA program, the student will be able to:

Discuss the principles of financial and managerial accounting, and health care economics and
their application to medical groups and health care organizations.

Identify how theories, research, models, and methods in human resource management and
human behavior contribute to reaching organizational goals.

Outline the knowledge and skills needed to become an effective, highly principled health
care leader.

Discuss and respond to a wide variety of ethical, legal, and regulatory issues and situations.

Discuss trends in providing and financing care in changing governments and markets, and the
implications for clinics, medical groups, and health professionals.

Describe the impact of epidemiological factors on the usage and delivery patterns of medical
care and management of populations.

Discuss the underlying concepts and functions of managed care.
Select appropriate statistical methods to assist in decision making.

Describe the fundamental operations management concepts and how they apply to health care
operations in clinical and support services.

Integrate the knowledge, tools, and skills gained in the MBA courses to the formulation and
implementation of organizational strategy and policy.

Integrate as many MBA courses as possible in the preparation and presentation of a major
project or issue.



